
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Managed Services Partnership 
Delivers Economical, Reliable I.T. 

Support for Non-Profit Legal 
Organization 

“Similarly to legal services, I.T. 
starts off with general 
practitioners and they develop 
specialty areas. It’s not 
economically feasible for us to 
employ differing levels of 
expertise in the I.T. area. That’s 
what convinced me that we 
needed to do something 
different.” 

Joshua Crabtree 
Executive Director 

 

Quick Facts 
 

Industry 

 Legal Services 
Challenges 

 Succession of in-house I.T. 
resources, which resulted in 
disjointed, unreliable I.T. system 

 Loss of productivity due to I.T. 
system downtime 

 Limited expertise to formulate & 
implement a coherent I.T. 
strategy 

Solution 

 NetGain’s Technology 
OneSource™ managed IT 
services 

Benefits 

 Dedicated VCIO (Virtual Chief 
Information Officer) provides 
ongoing oversight & planning to 
develop & implement I.T. 
strategy  

 Proactive technology 
management, maintenance, & 
monitoring to prevent outages & 
downtime 

 Depth of expertise & capacity to 
support I.T. needs across 
multiple locations at a 
predictable cost 

Summary 
 

Legal Aid of the Bluegrass (LABG) was 
formed in 2002 as a merger of The Northern 
Kentucky Legal Aid Society and Central 
Kentucky Legal Services.  Today, LABG 
serves 33 northern and central Kentucky 
counties, from offices in Lexington, 
Covington, Morehead, and Ashland.  
 
LABG provides civil legal assistance to 
alleviate the most brutal problems 
encountered by low-income people. LABG 
Attorneys specialize in the following areas 
of practice: family law, housing, improving 
family income including bankruptcy and 
expungement services, among other case 
types, consumer law, government and 
public benefits, and special programs for 
veterans, the elderly, and victims of 
violence.  The service that LABG attorneys 
provide helps people in emergency 
situations meet their need for food, shelter, 
medical care, and freedom from financial 
or physical abuse. 
 
LABG serves low-income families with 
children, the elderly, veterans, and people 
who need access to healthcare. Their 
clients include: elderly nursing home 
residents, people suffering abuse at the 
hands of a loved one, and people who have 
a barrier to employment, are financially 
exploited, and/or lack the basic necessities 
of life. 

The Challenge 
 

LABG experienced a transition 
period in their in-house I.T. 
department, which resulted in 
downtime and a loss of 
productivity for their employees.  
 

“It became immediately clear to 
me that we went from having an 
I.T. infrastructure that was cohesive 
to a pieced together system and we 
didn’t have the in-house capacity 
to fix,” shared Executive Director 
Joshua Crabtree.  
 

“Similarly to legal services, I.T. 
starts off with general practitioners 
and they develop specialty areas. 
It’s not economically feasible for us 
to employ differing levels of 
expertise in the I.T. area. That’s 
what convinced me that we 
needed to do something different,” 
said Crabtree.  
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The Solution  
 

 

LABG is familiar with managed services 
models. They outsource payroll, benefits, 
and select accounting functions.  As a legal 
group, the organization understands the 
high value and good sense economics of 
outsourced solutions. Therefore, LABG 
realized they needed to make a change in 
I.T.  They chose NetGain’s Technology 
OneSource managed I.T. services solution, 
because NetGain has deep expertise across 
all aspects of I.T.  NetGain provides LABG 
with a dedicated VCIO who works with them 
to develop, maintain, and execute a 
comprehensive technology strategy to best 
serve the organization’s needs now and in 
the future. 
 
With NetGain, LABG has an I.T. services 
partner with the broad range of technical 
expertise required to deliver first-class 
guidance and management of their 
technology, and also provide a phased 
approach to technology projects to assure 
their budget and I.T. needs are met.  
 
“We’re a non-profit with limited budget, and 
the need for quality products and services. I 
appreciate that NetGain always listens to our 
needs and works with us to get there,” said 
Crabtree.  
 
“The level of service and ability to serve my 
immediate need left me saying that the best 
decision I made that year was moving to 
NetGain for managed services,” he added.  

 
Today and Tomorrow 

As a result of the technology strategy and 
improvements NetGain has made for LABG, 
they received a technology innovation grant 
from Legal Services Corporation, a national 
organization that funds all legal aid 
programs.  
 
 
 

“Now we are able to think 
bigger and determine how we 
can use technology to make 
life even better for our clients 
and employees,” said 
Crabtree. “NetGain has gotten 
us to that point.” 
 
About NetGain Technologies 

 

NetGain Technologies monitors, 
manages, and maintains the 
systems and networks for 
companies across the South 
Central U.S. – as their full- or part-
time I.T. department.  NetGain’s 
Technology OneSource managed 
services allow companies to focus 
on business growth and success, 
secure in the knowledge that their 
I.T. infrastructure is always 
operational and serves their 
needs. 
 
NetGain’s best-in-class managed 
services are delivered from a 
state-of-the-art network 
operations center, open 24x7x365.  
Staffed by 85 engineers and 
technicians who hold 250 
technical certifications, NetGain 
supports clients across the 
technology spectrum and is SOC 
2-certified, to assure 
confidentiality, privacy, and 
security.  NetGain is 
headquartered in Lexington, KY, 
with local offices throughout the 
South and Central U.S. 

 

Contact NetGain Technologies 
Today to Learn How 

Managed I.T. Services can 
Transform Your Business! 

 

“The level of service and 
ability to serve my 
immediate need left me 
saying that the best 
decision I made that year 
was moving to NetGain 
for managed services.” 

Joshua Crabtree 
Executive Director 


